EVALUATION OF 2008 CDBG & HOME APPLICATIONS
Name of Applicant: 
Project Title:



Amount requested:
$                                     (2007:  $                   2006: $                       )

Comments & suggested interview questions: 

A.  Scoring 
	Criterion
	Maximum Points
	Points Awarded
	Comments 

	1.   Meets established priority needs

(detail in section B)
	32
	
	

	2.   Operation is clearly described and

realistic; has high chance of  meeting targets
	10
	
	

	3.   Leverages additional investment 

(one point for each time City funding (CDBG+HOME+HTF) is matched by other funds)

	10
	
	

	4.   Generates program income:

Deferred principal only:               1

      Amortizing, 0-2% interest            3

      Amortizing, > 2% interest            5
	5
	
	

	5.   Budget is complete and realistic,

and indicates need for funding
	10
	
	

	6.   Project ready to proceed within

reasonable timeframe
	5
	
	

	7.   Project currently funded and

spending in a timely manner 

(0 for projects not currently funded)
	5
	
	

	8.   Project currently funded and

meeting other grant requirements 

(0 for projects not currently funded)
	5
	
	

	9.   Agency has good track record in

operating effective, timely programs   
	5
	
	

	10. Applicant has an effective Board

of Directors independent of staff 

(4 points for government applicants)
	4
	
	

	11. Applicant has adequate written

management policies
	2
	       
	

	12. Applicant has had timely audits

free of qualifications and findings, and showing healthy financial position.
	7
	
	

	Bonus points for HOME match: (2pts each time HOME request is matched by non-federal funds)
	10
	
	

	 Bonus points for directly addressing Weed & Seed revitalization goals
	10
	
	

	                        Total


	100
	
	


B-I.   Detailed Scoring for Needs  -  Housing Programs 

(Includes Site Acquisition, Infrastructure, New Construction, Rehabilitation, or Homeownership).

See separate file  -  Evaluation Criteria For Housing Programs 
B-II.  Detailed Scoring for Needs - Economic Development Programs

(Includes job training, small business assistance, acquisition & rehab of commercial buildings)

	Criterion
	Maximum Points
	Points Awarded
	Comments

	Currently tracking and reporting program outcomes
	3
	
	

	Well defined, realistic and effective proposed outputs & outcomes
	5
	
	

	Creates & tracks jobs that pay a living wage (>$11 hr)
	9
	
	

	Provides accessible job skills training and/or placement opportunities for persons <50% AMI
	8
	
	

	Assists LMI entrepreneurs
	4
	
	

	Located in LMI area(s)
	3
	
	

	Total
	32
	
	


B-III.  Detailed Scoring for Needs – Public Service and Other Programs

(Includes fair housing, planning, and public services other than job training)

	Criterion
	Maximum Points
	Points Awarded
	Comments

	Currently tracking and reporting program outcomes
	3
	
	

	Well defined, realistic and effective proposed outputs & outcomes
	5
	
	

	Clearly supports housing, economic development, transportation or youth services
	6
	
	

	Assists with improving credit and financial stability
	5
	
	

	Targeted primarily to clients with extremely or very low income (1pt. per 10% very low; 2pts. per 10% ext. low)
	10
	
	

	Collaborates with other agencies & avoids duplication
	3
	
	

	Total
	32
	
	


B-IV.  Detailed Scoring for Needs - Public Facilities, Infrastructure & Neighborhood Improvements

	Criterion
	Maximum Points
	Points Awarded
	Comments

	Provides infrastructure and/or neighborhood improvements to facilitate housing 
	6
	
	

	Provides infrastructure and/or neighborhood improvements to facilitate economic development
	6
	
	

	Provides infrastructure and/ or neighborhood improvements to facilitate transportation needs
	6
	
	

	Helps persons with special needs (homeless, elderly, disabled)
	7
	
	

	Provides upgrades / improvements to existing infrastructure
	4
	
	

	Redevelopment of Brownfield site
	3
	
	

	Total
	32
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